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March 29, 2007 
 
 
TO:  Kent Turner, Chief of Resource Management 
  National Park Service - Government Technical Representative 
 
FROM: Dr. Margaret N. Rees 
  Executive Director, Public Lands Institute 
 
 
RE:  June 30, 2007 Quarterly Report: 
  Task Agreement #J8R070050004    
 
 
Enclosed please find the latest quarterly report for the project titled: 
 
“Interagency Science and Research Strategy” 
 
The enclosed report reflects activities for the period April 1 – June 30, 2007.  We will ensure the 
report is posted to GroveSite. 
 
If you have any questions after reviewing this report, please do not hesitate to call me at  






cc:  Tami Lucero, SNAP Partnership Specialist 
Electronic cc: Dr. Angela Evenden, NPS CESU Research Coordinator 








QUARTERLY PROGRESS REPORT 
 
University of Nevada, Las Vegas 
Period Ending June 30, 2007 
 
Cooperative Agreement Number:  H8R07010001 
Task Agreement Number:  J8R070050004 
 




• Updated the SNAP Board on May 18 with a formal presentation. 
• Began discussions with the Cultural Resources Team to integrate cultural resource 
science within in the Science and Research Strategy. 
• Refined the science proposal peer-review process and developed a conceptual graphic to 
communicate the process with Science and Research Team members. 
• Facilitated the selection of interagency goals, sub-goals, and related monitoring and 
science questions by Science and Research Team.  
• Began planning of an all-agency resource management workshop intended to validate 
interagency science goals and sub-goals, and assist in the prioritization of questions. 
 
 
Summary of Attachments 
 
• Team meeting agendas and notes 




Science Team Facilitation 
Two Team meetings were conducted during this quarter (April 30 and June 6). Prior to the 
meetings, draft agendas were prepared for review by the Team leader. Final agendas were then 
distributed to Team members.  Following the Team meetings, minutes were finalized, distributed, 
and posted on Grovesite Science and Research page. The minutes of the March 30 meeting (held 
at the end of the last quarter) were completed and added to this report. 
 
Dr. Jennell M. Miller coordinated preparation of a PowerPoint presentation, which was delivered 
by the Science and Research Team to the SNAP Board on May 18. The purpose of the 
presentation was (1) to update the Board on the status of this initiative; (2) discuss the results and 
implications of the Environmental Health Workshop for the Science and Research Strategy; (3) 
ensure the SNAP Board understood the purpose of the strategy within the context of SNAP goals 
and agreed with the methods for developing the strategy; and (4) invite the SNAP Board to define 
its role in the process. All Team members participated in giving this presentation.  
 
 
Science Steering Committee 
The Science and Research Team continued to address the need for and the mission of a Science 
and Research Steering Committee during this quarter. The Team considers this an important long-




During this quarter, the SNAP Board and the Science and Research Team decided to expand the 
scope of the science strategy to include cultural resource sciences. Dr. Palmer attended a meeting 
of the Cultural Resources Team and the Cultural Site Stewardship Team to become acquainted 
with members from these Teams and to begin to identify their science needs. He will meet with 
the Cultural Resources Team during the next quarter to identify common interagency goals, sub-
goals, and associated science questions related to cultural resources. 
 
 
Phase I Strategy 
Dr. Miller prepared a conceptual graphic to describe a draft science proposal peer-review 
strategy. This was presented to the Science and Research Team. During the discussion of the 
strategy, the need for distinguishing science from non-science proposals was identified. At the 
next Team meeting, Dr. Miller presented some suggestions to the Team to assist in the 
identification of science proposals. For the time being, the Team decided, for the short term, to 
table efforts to conceptualize embedment of the science proposal peer-review process within the 
SNPLMA Conservation Initiative nomination process and focus, instead, on finalization of an 
encapsulated science and research peer-review process.  
 
 
Phase II Strategy 
The main focus of efforts during this quarter were to develop a coordinated framework of 
interagency goals, objectives and related monitoring and science questions The Team reviewed 
existing agency documents and developed three common overall goals. For each of these goals, 
sub-goals were developed (see attached). Science questions will be identified for these sub-goals 
at future meetings, building upon the efforts of the Ecosystem Health workshops.  
An all-agency natural resource management workshop is being planned to review these efforts in 
September. Dr. Palmer is coordinating the arrangements for the workshop that is currently 
planned to be held at the Barrick Museum of Natural History on the UNLV campus, September 
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Margaret N. Rees, Principal Investigator  Date 





























Science & Research Team Meeting 
Interagency Building, 4701 N. Torrey Pines Drive 
 
Date:  March 30, 2007 
Time:   9:00 a.m. – 2:00 p.m. 
 
Attendees: S&R Team members 
    
9:00 – 9:15 Topic:  SAR Presentation to SNAP Board on April 6 
Presenters:  Randy Sharp  
Desired Outcome:  Team will review status of SAR request and identify team member to 
attend SNAP Board meeting on April 6. 
 
 9:15 – 10:00 Topic:  S&R Presentation to SNAP Board on May 18  
Presenter:  Kent Turner  
Desired Outcome: Team will plan presentation to SNAP Board including progress in Science 
Plan and outcome of DRI workshops.  
 
10:00 – 10:10 Topic: Round 8 S&R Team proposal 
Presenter:  Kent Turner & Carrie Ronning 
Desired Outcome:  Team be updated on Round 8 S&R team proposal.  
 
10:10 – 10:40 Topic: Peer Review of Round 7 science proposals and review form 
Presenter: Jennell Miller 
Desired Outcome: Team will be updated on results from peer reviews of the four Round 7 
science proposals and the associated review form.  Next steps will be identified.  
 
10:40 – 11:30 Topic: Development of SNAP Management Goals  
Presenter:  Kent Turner & Craig Palmer 
Desired Outcome:  Review previously identified common adaptive management goals and 
develop specific objectives for each goal. 
 
11:30 – 12:30 Lunch 
12:30 – 1:45 Topic: Development of SNAP Science Goals  (cont’d) 
Presenter:  Kent Turner & Craig Palmer  
Desired Outcome:  Continue discussion of specific management goals.  Develop process for 
identification of science questions associated with these management goals. 
 
1:45 – 2:00 Topic:  Wrap-up 
Presenters:  Kent Turner   









Interagency Science and Research Team Meeting   
  
March 30, 2007 
9:00am to 2:00 pm 
Interagency Building,  
4701 N. Torrey Pines Drive 
































































































































































































































































































Science & Research Team Meeting 
Interagency Building, 4701 N. Torrey Pines Drive 
 
Date:  April 30, 2007 
Time:   9:00 a.m. – 2:00 p.m. 
Attendees: S&R Team members 
    
9:00 – 9:15 Topic:  SAR Presentation to SNAP Board on April 6 
Presenters:  Carrie Ronning  
Desired Outcome:  Results from SAR request to SNAP Board meeting on April 6 will be 
discussed. 
 
 9:15 – 10:15 Topic:  S&R Presentation to SNAP Board on May 18  
Presenter:  Kent Turner, Craig Palmer, Carrie Ronning  
Desired Outcome: Team will review draft presentations to SNAP Board including progress in 
Science Plan and outcome of DRI workshops.  
 
10:15 – 10:30 Topic:  ESH Workshop Cover Letter 
Presenters:  Kent Turner, Carrie Ronning  
Desired Outcome: Team will review request for copy of DRI cover letter by Craig Palmer.  
 
10:30 – 11:00 Topic: Peer Review of Round 7 science proposals and review form 
Presenter: Jennell Miller 
Desired Outcome: Team will be updated on synthesis of results from peer reviews of the 
four Round 7 science proposals and the associated review forms.   
 
11:00 – 12:00 Topic: Development of SNAP Management Goals & Associated Science Questions 
Presenters:  Kent Turner & Craig Palmer 
Desired Outcome:  Review previously identified common adaptive management goals and 
objectives.  Identify science questions associated with these objectives.   
 
12:00 – 1:00 Lunch 
1:00 – 1:45 Topic: Development of SNAP Science Goals  & Associated Science Questions 
(cont’d) 
Presenters:  Kent Turner & Craig Palmer  
Desired Outcome:  Continue discussion of specific management goals and objectives and the 
associated science questions. 
 
1:45 – 2:00 Topic:  Wrap-up 
Presenters:  Kent Turner   









Interagency Science and Research Team Meeting   
  
April  30, 2007 
9:00am to 2:00 pm 
Interagency Building,  
4701 N. Torrey Pines Drive 














  May 14, 2007   ⎢ 10 am  ⎢ Phone number: 9‐1‐866‐600‐8246  
      Participant Code:  203 4483# 
SNAP Board Presentation 
  May 18, 2007  ⎢ 10:15  am  ⎢ Lake Mead NRA Headquarters 
 
Interagency Science and Research Team Meetings:  
  June 6, 2007   ⎢ 9 am to 4 pm  ⎢ Interagency Building 
  July 6, 2007  ⎢ 9 am to 4 pm  ⎢ Interagency Building 
  August 17, 2007  ⎢ 9 am to 4 pm  ⎢ Interagency Building 
 
 














































































































GOAL 1  




































Science & Research Team Meeting 
Interagency Building, 4701 N. Torrey Pines Drive 
Date:  June 6, 2007 
Time:   9:00 a.m. – 2:00 p.m. 
Attendees: S&R Team members 
    
9:00 – 9:15 Topic:  S&R Presentation to SNAP Board on May 18  
Presenter:  Kent Turner 
Desired Outcome: Team will review outcomes of presentations to SNAP Board  
 
 9:15 – 10:00 Topic:  Coordination with other SNAP Teams 
Presenter:  Craig Palmer 
Desired Outcome:  Team will review planned meeting of Craig & Jennell with the Cultural 
Resources Team on June 28 to identify common interagency cultural resource goals and 
associated science questions.  Team will discuss possible coordination of science information 
needs assessments of additional SNAP teams with planned information needs assessments 
of the GIS team. 
 
10:00 – 10:30 Topic: Peer Review Process – Identifying a science proposal 
Presenter: Jennell Miller 
Desired Outcome: Team will discuss alternative approaches to distinguish science from non-
science CI proposals.   
 
10:30 – 11:00 Topic:  All-agency resource management science workshop 
Presenter: Kent Turner 
Desired Outcome:  Team will plan workshop scheduled for September 13 & 14. 
 
11:00 – 12:00 Topic: Development of Science Questions Associated with SNAP Management 
Goals 
Presenters:  Kent Turner & Craig Palmer 
Desired Outcome:  Review previously identified common adaptive management goals and 
objectives.  Continue process of identifying science questions associated with these goals 
and objectives.   
 
12:00 – 1:00 Lunch 
1:00 – 1:45 Topic: Development of Science Questions Associated with SNAP Management 
Goals (cont’d) 
Presenters:  Kent Turner & Craig Palmer  
Desired Outcome:  Continue process of identifying science questions.     
 
1:45 – 2:00 Topic:  Wrap-up 
Presenters:  Kent Turner   
Desired Outcome:  Confirm next meeting date (Aug. 17).  Review assignments.   
 
 




Interagency Science and Research Team Meeting   
  
June 06, 2007 
9:00am to 2:00 pm 
Interagency Building,  
4701 N. Torrey Pines Drive 



















Science and Research Team Action Items 
• Craig will establish the location for the September 13 and 14 workshop at UNLV 
• Craig and Jennell will correlate the Environmental Health Workshop questions with the new SNAP 
Science and Research Goals 
• Craig and Jennell will finalize a report describing the Round 7 Peer Review Process 
June 6, 2007  1⎢
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Meeting Summary 
 
1.   Presentation to SNAP Board on May 18, 2007 
The S&R Team presentation was well received by the SNAP Board. The Science Strategy timeline and general 
approach were affirmed; no additional tasks were requested. The SNAP Board asked the S&R Team to 
integrate cultural resources into the Science and Research Strategy by working with the Cultural Resources 
Team to develop and include cultural‐related goals, subgoals, and priority questions within the strategy.  
 
2.  Coordination with Other SNAP Teams 
Cultural and Recreation teams should be included as soon as possible in the goal/question‐forming process.  
 
Craig and Jennell will attend a Cultural Resources Team meeting on June 28, 2007 to introduce the SNAP 
Science and Research Strategy and engage the team in the same strategic process. Cultural and heritage 
aspects of Goal 2 will be expanded with the Cultural Resources Team’s input. Kent will invite Jennifer Haley 
to underscore SNAP Board opinion to the Cultural Resources Team. 
 
The upcoming September workshop was originally envisioned as an event where resource management staff 
would have the opportunity to validate and fill in any gaps natural resource‐related goals and prioritize 
science questions. There will need to be a similar process for the Cultural Resource Team to review and 
prioritize the questions. However, this could be re‐thought if at the June 28, 2007 meeting, the Cultural Team 
indicates a desire to attend. 
 
3.  Needs Assessment (Don Harper) 
Don Harper (Lead, SNAP GIS Team) addressed the S&R Team, apprising them on the status of the Data 
Needs Assessment currently being conducted by the USGS. The USGS is studying in‐house data; determining 
where agency data is located, how it matches/aligns, state of metadata, how to serve data, and how to share 
data; it is considering a central repository (or some other compatible storage/serving means); and still 
defining goals. 
 
‐‐ GIS training is necessary for interagency teams; Mark O’Brien (BLM) will be a GIS training instructor 
‐‐ Following training, teams will better understand their GIS needs 
‐‐ It is important for teams to understand the information integration of many data layers (not just 
geographic) that is possible through GIS 
 
Craig is also working on a project to determine database/data sharing needs of all teams  
‐‐ framework data / layers 
‐‐ specific databases 
‐‐ takes into consideration that some projects have legacy data / national databases (tied to funding) 
 
4.   Peer Review of Round 7 Science Proposals and Review Form  
Craig reminded the S&R Team of the embedded peer‐review option wherein S&R Team receives all science 
proposals, coordinates peer review, collects recommendations, then distributes to appropriate team (e.g., 
Cultural Resource Team, Natural Resources Team, etc). Jennell offered some potential criteria for 
distinguishing non‐science from science proposals when all Conservation Initiatives nominations are received 
by the SNPLMA office. 
 
It is unclear how the SNAP Board envisions embedding the peer review process into the overall nomination 
process. Perhaps each SNAP team will use a peer review process designed by the S&R team to evaluate and 
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prioritize science proposals from their teams.  The immediate need is for Craig and Jennell to finalize the 
document describing the pilot peer review process (including lessons learned) that was used for Round 7.  
 
 
5.   All‐agency Resource Management Workshop (September 13th and 14th) 
Goal: That the four agencies and staffs reach agreement on the SNAP Science Strategy goals and science 
questions.  
 
General outline: 
• Participants are sent a pre‐workshop package to review (includes questions and materials from the 
Environmental Health Workshops);  
• Setting the stage (provide an introduction that is similar to what was given to the SNAP Board) 
• Present SNAP Science and Research Goals and ask participants to provide input about whether anything 
is missing (structured) 
• Present the science questions that fall under Goals 1 and 3 and ask participants to validate questions (a 
little more open ended) 
• Break‐out groups work on prioritizing questions (prioritization scheme: high, medium, or low) 
• Provide a homework exercise 
 
Logistics: 
• Participants: All natural resource staffs and Cultural Resources and Recreation Team leads 
• Approximately 25‐50 people and need space for break‐out groups to work (3 additional rooms) 
• SNAP Board will attend the workshop and can help focus and keep goals limited 
• Craig will arrange for space at UNLV 
• S&R Team will decide upon pre‐workshop packet contents during the July meeting. 
 
Kent indicated that the September 13 and 14 workshop should focus on natural resource questions. But, if 
there is an overwhelming response from the Cultural Resources Team to attend, then the S&R Team will 
reconsider the structure of the September workshop. 
 
6. Revising SNAP Science and Research Goal 2 to include cultural resources  
To incorporate and integrate the understanding and management of human needs within a historic context, 
the S&R Team revised Goal 2 and sub‐goals to read as follows: 
 
Goal 2 
Provide for responsible use of southern Nevada lands in a manner that preserves its heritage resources and promotes an 
understanding of human interaction with the landscape 
 
Sub‐goals: 
2.1 Preserve cultural resources for benefit of current and future residents 
2.2 Provide historic context of human habitation within southern Nevada  
2.3 Provide for the quality and diversity of appropriate recreational experiences and responsible visitor use 
on SNAP lands 
2.4 Manage authorized SNAP land uses in a manner that maintains ecosystem sustainability and minimizes 
resource impacts 
2.5 Establish and maintain an effective public outreach program to improve southern Nevada resource 
management 
 
Craig will present Goal 2 and its sub‐goals to the Cultural Resources Team on June 28, 2007. The Cultural 
Resources Team will have the opportunity to validate and edit Goal 2 and sub‐goals 2.1 and 2.2. 
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7. Priority Science Questions 
Craig and Jennell will correlate the 80 questions from the Environmental Health Workshop with the relevant 
SNAP Science and Research goals 
 
8. SAR Request 
Tami Lucero indicated that the SAR Request was approved, but that funds are not currently available to 
completely fill the request. Returned project funds (from other projects) will go to fill the S&R Team SAR 
Request. 
 
Meeting adjourned at 1:00 pm. 
